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Highlights

For The Year Ended 31 March 2010
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INCREASE IN RESERVES $65,000
TOTAL ASSETS $115,440,000
TOTAL RESERVES $16,152,000
TOTAL LOANS $99,284,000
CREDIT RATING BB+
CAPITAL ADEQUACY 13.40%

Community Sponsorship

Wairarapa organisations sponsored by WBS during the year:

Athletics Masterton
Bowls Wairarapa
Bowls Wairarapa Umpires Association
Cancer Society
Carterton Assoc Football & Sport
Carterton Bowling & Croquet Club
Carterton Golf Club
Carterton Rose Society
Dalefield School
Eketahuna Golf Club
Featherston Bowling Club
Featherston Golf Club
Harlequin Theatre
Holdsworth Lions Club
Greytown Bowling Club
Lansdowne Bowling Club
Mahunga golf Club
Martinborough Golf Club
Martinborough Rugby Football Club
Masterton A & P Association
Masterton Bowling Club
Masterton Bridge Club
Masterton District Council

— Eagle Air
Masterton District Library

Masterton East Indoor Bowling Club

Masterton Golf Club

Masterton Miniature Rifle Club

Masterton Motorplex

Masterton Park Bowling Club

Masterton Petanque Club

Masterton Squash

Masterton Tramping Club

Maths Wairarapa

Mauriceville/Kopuaranga Fair

Napier J Pro Am

Netball Wairarapa

New Zealand Federation of Body
Builders

New Zealand Red Cross

Oddfellows Indoor Bowling Club

Riding for the Disabled

Riversdale Beach Golf Club

St Matthew’s Parish

Solway College

South End Bowling Club

South Wairarapa Indoor Bowls

Supporting Families Wairarapa

Vector Wellington Orchestra

Vintage Car Club Wairarapa Branch

Wainuioru School 50th Jubilee &
Reunion
Wairarapa Amateur Radio Club
Wairarapa Art Trust
Wairarapa A & P Society
Wairarapa Bowling Club
Wairarapa Bowling Greenkeepers
Association
Wairarapa Bush Rugby Union
Wairarapa District Golf Sub
Association
Wairarapa Dog Obedience Club
Wairarapa Dressage Group
Wairarapa Fern & Thistle Pipe Band
Wairarapa Indoor Bowls
Wairarapa Lawn Tennis Association
Wairarapa Ploughing Match
Association
Wairarapa Poultry & Pigeon Club
Wairarapa Railway Modellers
Wairarapa Rose Society
Wairarapa RSA Outdoor Bowls
Wairarapa Sports Education Trust
Wairarapa Sports Fishing Club
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Directors Report

for the year ended 31 March 2010

The past year has been a challenging one for all financial institutions and WBS has been no exception. In
fact, in its recently released survey of the banking industry KPMG noted the banking and financing sector
was faced in 2009 with the most difficult market conditions for many years, and for some the most difficult
ever faced. The combined net profit of the 19 registered Banks was $299 million. A massive 90% decrease
from the previous period of $3.07 billion.

We continue to be tested by a declining borrowing and lending margin, a low growth economic environment
and a recession that, although technically over, still impacts negatively on a large number of our members.
The result is that profitability for the current year has reduced to effectively a breakeven result. Had it not
been for an increase in the value of our property investment portfolio a loss would have been the final
outcome for the year.

A significant cause of WBS’s reduced profitability has been the crippling margin squeeze created by the
Reserve Bank both maintaining the OCR at a level of 2.5% per annum for the last 12 months and implementing
a new Liquidity Policy for Banks.

The new Liquidity Policy now requires Banks to fund more of their lending domestically. This has forced
up the overall cost of funding for all market participants including WBS. For example, the historic margin
for variable mortgage rates has been 1-1.5% above the BKBM\OCR. Now the margin is 1.5% above the
cost of funds which equates to a 3.5% margin above the BKBM. While WBS is able to immediately protect
itself from the margin squeeze on variable rate loans it is nevertheless fully exposed to the impact on its
historic Interest Rate Swap Portfolio until the Swaps mature or the OCR is raised. These Swap Contracts
were historically written by WBS to protect itself against the interest rate risk inherent in providing clients
with fixed interest rate loans. However, the Reserve Bank’s action in maintaining the OCR well below the
cost of retail funding has exposed WBS to the very interest rate risk that adopting industry best practice was
supposed to protect it from. The cost of being locked into these swaps when the Reserve Bank intervened
in the market and disconnected the OCR from its traditional market related base cost WBS over $600,000 in
the last year. The interest rate swap portfolio held by WBS reduces annually in line with the fixed interest
rate loans they were written to hedge. The current portfolio is $20 million compared with $30 million as
at April 2009. To protect itself when quoting new fixed interest rate lending WBS, like all bankers, has
increased its fixed rate loans to a margin over the swap rate which will offset the cost impact of the Reserve
Bank’s initiatives.

Despite the current years result WBS retains an extremely strong and robust financial position. It has capital
and reserves of over $16 million, a BB+ credit rating and arrears at year end of only $14000.

In the coming months the Reserve Bank will formalise the new liquidity rules for financial institutions and
implement a revised capital adequacy frame work. Once understood by investors, capital adequacy will
become the key tool in assessing a financial institutions strength. The new minimum capital adequacy will
be 8%. As at the time of writing this report WBS has capital adequacy of over 13%.

We have continued to enjoy the support of Wairarapa residents throughout the year with investors increasing
their funds placed with WBS by over $3.5 million.

As recently published, WBS has applied for and been granted coverage under the extended Government
Guarantee Scheme. Although not needing the coverage to transition into compliance with the new regulatory
regime, WBS is already well within the new requirements, some investors will nevertheless gain comfort
from investing in an institution that has it. Any investments accepted under the extended Government
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Guarantee Scheme will incur additional costs for WBS and as a consequence we are currently offering
both Guaranteed and Excluded (non — guaranteed) investments in terms of our current prospectus. Those
investors electing not to be covered under the guarantee will receive a higher return.

The coming year will once again be a challenging one for the finance industry as a whole. Margins remain
low and lending enquiry muted. Despite significant increases in external costs WBS has successfully
restrained its overheads and will continue to do so during the 2010 / 2011 year. The only major development
to be undertaken by the group in the forthcoming year is the construction of a new office building in Perry
Street, Masterton. The building is purpose built for a firm of chartered accountants with a longstanding
association with WBS and redevelops a previously underutilised site. The benefits of such a development to
the local economy, particularly in these times, are not to be under estimated. The development is consistent
with the objectives and philosophy WBS has now pursued for almost thirty years. The new building will
be completed and occupied by early 2011.

In accordance with the Rules of WBS both Mr Michael Allen and Mr Stephen Brown retire by rotation as
Directors and being eligible have put themselves forward for re-election. As they are the only nominations
for the two vacancies created they will be elected by declaration at the Annual General Meeting.

I wish to thank our Auditors and Trustee for their advice and service. | also acknowledge and thank our
investors for their on-going loyal support , the Directors for their respective individual contributions, the
General Manager, executive team and support staff for their competence and skill in assisting WBS in
achieving all that it has.

| hereby move the adoption of this report and the financial statements for the year ended 31 March 2010.

D G Dobson
Chairman
For the Board of Directors

©
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Audit report M

To the shareholders of Wairarapa Building Society

We have audited the financial statements on pages 5 to 30. The financial statements provide information
about the past financial performance and financial position of the Wairarapa Building Society (the “Society™)
and its subsidiaries (the “Group”) as at 31 March 2010. This information is stated in accordance with the
accounting policies set out on pages 9 to 15.

Directors’ responsibilities

The Directors are responsible for the preparation of financial statements which give a true and fair view of
the financial position of the Society and Group as at 31 March 2010 and the results of their operations and
cash flows for the year ended on that date.

Auditors’ responsibilities
It is our responsibility to express an independent opinion on the financial statements presented by the
Directors and report our opinion to you.

Basis of opinion
An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the
financial statements. It also includes assessing:

¢ the significant estimates and judgements made by the Directors in the preparation of the financial
statements;
e whether the accounting policies are appropriate to the Society’s and Group’s circumstances, consistently

applied and adequately disclosed.

We conducted our audit in accordance with New Zealand Auditing Standards. We planned and performed
our audit so as to obtain all the information and explanations which we considered necessary in order to
provide us with sufficient evidence to obtain reasonable assurance that the financial statements are free
from material misstatements, whether caused by fraud or error. In forming our opinion we also evaluated
the overall adequacy of the presentation of information in the financial statements.

Other than in our capacity as auditors we have no relationship with or interests in the Society.
Unqualified opinion

We have obtained all the information and explanations we have required.

In our opinion:

e proper accounting records have been kept by the Society as far as appears from our examination of
those records;

e the financial statements on pages 5 to 30:
- comply with New Zealand generally accepted accounting practice;

- give atrue and fair view of the financial position of the Society and Group as at 31 March 2010 and
the results of their operations and cash flows for the year ended on that date.

Our audit was completed on 23rd June 2010 and our unqualified opinion is expressed as at that date.

, 78 W Wellington
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WAIRARAPA BUILDING SOCIETY AND SUBSIDIARIES GROUP

Consolidated Income Statement
For the Year Ended 31 March 2010

Group Parent Group Parent
31/3/10 31/3/10 31/3/09 31/3/09
Note $000 $000 $000 $000

Interest income
Interest Income from Loans 6,680 6,680 8,637 8,637
Interest Income from Other Assets 114 114 218 218
Interest Expense to Depositors and Shareholders 5,192 5,192 6,513 6,513
Interest Expense on Other Liabilities 2 2 1 1
Net interest Income 6 1,600 1,600 2,341 2,341

Other Income

Change in the Fair Value of Investment Properties 13 141 - (163) -
Other Operating Income 7 668 643 731 529
Total Operating Income 2,409 2,243 2,909 2,870
Personnel Expenses 8 824 824 937 937
Depreciation 15 73 30 69 33
Credit Impairment Charge 508 508 265 265
Other Operating Expenses 9 999 816 1,149 973
Profit Before Income Tax 5 65 489 662
Income Tax Expense/(Refund) 10 (40) 20 275 278
Profit for the Year 45 45 214 384

Consolidated Statement of Comprehensive Income
For the Year Ended 31 March 2010

Group Group

Audited Audited

Year Ended Year Ended

31/3/10 31/3/09

$000 $000

Profit for the Year 45 214
Other Comprehensive Income

Available for Sale Reserve Movements - -

Net Change in Revaluation Reserve 20 296

Total Other Comprehensive Income for the Year 20 296

Total Comprehensive Income for the Year 65 510

Parent is not shown above as there is no other comprehensive income for Parent.
The notes on pages 9 to 30 are an integral part of these financial statements.



WBS | ANNUAL REPORT 2010

WAIRARAPA BUILDING SOCIETY AND SUBSIDIARIES GROUP

Consolidated Statement of Financial Position

As at 31 March 2010

Group Parent Group Parent
31/3/10 31/3/10 31/3/09 31/3/09
Note $000 $000 $000 $000

Assets
Cash on Hand 12 78 78 121 121
Bank 12 79 79 - -
Liquid Investments 12 6,975 6,975 4,781 4,781
Prepayments 49 49 42 42
Trade and Other Receivables 31 30 12 13
Derivative Financial Instruments 20 14 14 - -
Tax Refund Due - - 23 4
Loans 14 99,284 99,284 99,133 99,133
Accrued Interest 13 13 15 15
Deferred Tax 18 - 190 - 18
Investment in Subsidiary 25 - 2,917 - 2,638
Investment Property 13 6,500 - 6,220 -
Total Assets 115,440 109,680 112,805 106,832

Liabilities

Bank Overdraft 12 - - 27 27
Trade and Other Payables 16 1,322 1,194 1,454 1,326
Derivative Financial Instruments 20 817 817 1,552 1,552
Tax Payable 35 12 - -
Redeemable Shares 17 82,004 82,004 76,004 76,004
Deposits and Bank Borrowings 17 14,927 14,927 17,342 17,342
Deferred Tax 18 183 - 339 -
Total Liabilities 99,288 99,054 96,718 96,251
Net Assets 16,152 10,626 16,087 10,581

Equity
Capital Shares 19 300 300 300 300
Retained Earnings 19 14,781 10,326 14,736 10,281
Reserves 19 1,071 - 1,051 -
Total Equity 16,152 10,626 16,087 10,581

The notes on pages 9 to 30 are an integral part of these financial statements.

P

e /Z///\@{ §
D G Dobson
(Chairman)

23 June 2010

M G Allen
(Deputy Chairman)

c FAEC
K P McCabe
(Secretary)
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WAIRARAPA BUILDING SOCIETY AND SUBSIDIARIES GROUP

Consolidated Statement of Changes in Equity

For the Year Ended 31 March 2010

Capital General Revaluation Total
Shares Reserve Reserve Equity

Group $000 $000 $000 $000
Balance at 1 April 2008 - 14,972 755 15,727
Total Comprehensive Income for the Year

Profit or Loss - 214 - 214
Other Comprehensive Income

Revaluation of Properties - - 296 296
Total Comprehensive Income - 214 296 510
Contributions By and Distributions To Owners

Capital Shares Issued 300 - - 300

Dividends Paid - (450) - (450)
Total Contributions by and Distributions to Owners 300 (450) - (150)
Balance at 31 March 2009 300 14,736 1,051 16,087
Balance at 1 April 2009 300 14,736 1,051 16,087
Total Comprehensive Income for the Year

Profit or (Loss) - 45 - 45
Other Comprehensive Income

Revaluation of Properties - - 20 20
Total Comprehensive Income - 45 20 65
Balance at 31 March 2010 300 14,781 1,071 16,152
Parent
Balance at 1 April 2008 - 10,347 - 10,347

Total Comprehensive Income for the Year

Profit or Loss - 384 - 384
Other Comprehensive Income

Revaluation of Properties - - - -
Total Comprehensive Income - 384 - 384

Contributions By and Distributions To Owners

Capital Shares Issued 300 - - 300
Dividends Paid - (450) - (450)
Total Contributions by and Distributions to Owners 300 (450) - (150)
Balance at 31 March 2009 300 10,281 - 10,581
Balance at 1 April 2009 300 10,281 - 10,581

Total Comprehensive Income for the Year

Profit or (Loss) - 45 - 45
Other Comprehensive Income

Revaluation of Properties - - - -
Total Comprehensive Income - 45 - 45

Balance at 31 March 2010 300 10,326 - 10,626

The notes on pages 9 to 30 are an integral part of these financial statements.
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WAIRARAPA BUILDING SOCIETY AND SUBSIDIARIES GROUP

Consolidated Statement of Cash Flows

For the Year Ended 31 March 2010

Group Parent Group Parent
31/3/10 31/3/10 31/3/09 31/3/09
Note $000 $000 $000 $000

Cash Flows from Operating Activities
Interest Income 6,796 6,796 8,875 8,875
Other Income 685 542 657 370
Tax Refund Received 23 4 - -
Interest Paid (5,230) (5,230) (6,969) (6,969)
Cash Paid to Suppliers and Employees (1,897) (1,712) (1,956) (1,855)
Income Tax Paid (80) (80) (300) (304)
Net Cash from Operating Activities 23 297 320 307 g

Cash Flows from Investing Activities
Proceeds from Disposal of Property, Plant & Equipment - - 20 -
Loans Repaid 21,896 21,896 23,664 23,664
Acquisition of Property, Plant and Equipment 15 - - (518) (31)
Acquisition of Computer Software 15 (12) (12) - -
Loans Advanced (23,369) (23,369) (27,712) (27,712)
Additions to Investment Property (140) - (29) -
Repayment From/(Investment In) Subsidiaries - (163) - (306)
Net Cash from/(Used In) Investing Activities (1,625) (1,648) (4,575) (4,385)

Cash Flows from Financing Activities

Net Proceeds from Investing Deposits 3,585 3,585 4,766 4,766
Capital Shares Issued - - 300 300
Dividends Paid - - (450) (450)
Net Cash from/(Used In) Financing Activities 3,585 3,585 4,616 4,616
Net Increase in Cash and Cash Equivalents 2,257 2,257 348 348
Cash and Cash Equivalents at the Beginning of the Year 4,875 4,875 4,527 4,527
Cash and Cash Equivalents at the End of the Year 12 7,132 7,132 4,875 4,875

The notes on pages 9 to 30 are an integral part of these financial statements.
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WAIRARAPA BUILDING SOCIETY AND SUBSIDIARIES GROUP

Notes to the Financial Statements

1. Reporting Entity
The consolidated financial statements presented are those for Wairarapa Building Society (WBS) (Parent) and
Subsidiaries (the Group). The Group consists of the Parent (WBS) and its wholly owned subsidiaries, Wairarapa
Property Investments Limited (WPIL) and Manawatu Permanent Building Society (MPBS). The Group is domiciled
in New Zealand.

The financial statements have been prepared in accordance with the Building Societies Act 1965, the Securities
Regulations 1983, the Securities Act 1978 and the Financial Reporting Act 1993.

The Group is primarily involved in providing savings and investment accounts, financing residential, rural and
commercial property and investment in properties.

2. Basis of Preparation

(@

(b)

©

(d)

Statement of Compliance

The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting
Practice (“NZ GAAP”). They comply with New Zealand equivalents to International Financial Reporting
Standards (“NZ IFRS”), and other applicable Financial Reporting Standards, as appropriate for profit-oriented
entities. The financial statements comply with International Financial Reporting Standards (“IFRS”).

The financial statements were approved by the Board on 23 June 2010.

Basis of Measurement
The financial statements have been prepared on the historical cost basis except for the following, which are
measured at fair value:

® investment properties
* land and buildings
e  derivative financial instruments

e  available for sale investments

Functional and Presentation Currency
These financial statements are presented in New Zealand dollars ($), which is the Parent’s functional currency.
All financial information presented in NZ$ has been rounded to the nearest thousand ($000).

Use of Estimates and Judgements

The preparation of financial statements requires management to make judgements, estimates and assumptions

that affect the application of accounting policies and the reported amounts of assets, liabilities, income and

expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised and in any future periods affected.

In particular, information about significant areas of estimation uncertainty and critical judgements in applying

accounting policies that have the most significant effect on the amount recognised in the financial statements

are described in the following notes:

e Note 4 - Determination of Fair Values

e Note 20 - Financial Instruments

In preparing these financial statements in accordance with NZ IFRS, the following standards were available

for early adoption but have not been applied by the Group:

e NZIFRS 9 - Financial Instruments: Classification and Measurement. Effective from 1 January 2013.

e NZIAS 7 - Statement of Cash Flows (amendments). Effective from 1 January 2010

e NZIAS 24 - Related party Disclosures (revised 2009). Effective from 1 July 2011

® NZIAS 34 - Interim Financial Reporting - scope. Effective from 1 July 2009

e NZIAS39 - Financial Instruments: Recognition and Measurement - amendments for eligible hedged items.
Effective from 1 July 2009

e NZIAS 39 - Financial Instruments: Amendments from April 2009 annual improvements to IFRSs. Effective
from 1 January 2010

The adoption of these standards are not likely to have a material impact on the financial performance or
position of the Group.

o
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3.

Significant Accounting Policies
The accounting policies set out below have been applied consistently to all periods presented in these financial
statements, and have been applied consistently by Group entities.

@

(®)

©

(d)

(e

U]

©))

Basis of Consolidation

(i) Subsidiaries
Subsidiaries are entities controlled by another Group entity. Control exists when one entity has the power
to govern the financial and operating policies of another entity so as to obtain benefits from its activities.
In assessing control, potential voting rights that presently are exercisable are taken into account. The
financial statements of subsidiaries are included in the consolidated financial statements from the date
that control commences until the date that control ceases. The purchase method of accounting is used in
the preparation of the Consolidated Financial Statements.

(ii) Transactions Eliminated on Consolidation
The effects of intra-group transactions and balances are eliminated in preparing the consolidated financial
statements.

Revenue and Expense Recognition
Revenue is recognised to the extent that it is probable economic benefits will flow to the Group and that revenue
can be reliably measured. Expenses are recognised in the income statement on an accruals basis.

Interest Income and Expenses

Interest income and expenses are recognised in the income statement as they accrue, using the effective interest
method. The effective interest rate method calculates the amortised cost of a financial asset or financial liability
and allocates the interest income or interest expense, including any fees and directly related transaction costs
that are an integral part of the effective interest rate, over the expected life of the financial asset or liability.
The application of the method has the effect of recognising income and expenses on the financial asset or
liability evenly in proportion to the amount outstanding over the period to maturity or repayment.

Rental Income

Rental income from investment property is recognised in profit or loss on a straight-line basis over the term of
the lease. Lease incentives granted are recognised as an integral part of the total rental income, over the term
of the lease.

Fee Income
Fee income that is integral to the effective interest rate on a financial asset is recognised progressively in interest
over a three year period.

Net Income from Other Financial Instruments at Fair Value
Net income from other financial instruments at fair value relates to derivatives held for risk management purposes
and includes all realised and unrealised fair value changes on interest rate swap derivative contracts.

Income Tax Expense
Income tax expense comprises current and deferred tax. Income tax expense is recognised in profit or loss except
to the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively
enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised using the balance sheet method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. Deferred tax is not recognised for the following temporary differences: the initial recognition of
assets or liabilities in a transaction that is not a business combination and that affects neither accounting nor
taxable profit, and differences relating to investments in subsidiaries to the extent that they probably will not
reverse in the foreseeable future. Deferred tax is measured at the tax rates that are expected to be applied to the
temporary differences when they reverse, based on the laws that have been enacted or substantively enacted
by the reporting date.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available
against which temporary difference can be utilised. Deferred tax assets are reviewed at each reporting date
and are reduced to the extent that it is no longer probable that the related tax benefit will be realised.
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(h) Financial Assets and Liabilities

()

(i)

Recognition
The Group recognises a financial asset or liability on its balance sheet when, and only when, the Group
becomes a party to the contractual provisions of the financial asset or liability.

Derecognition

The Group derecognises a financial asset when the contractual rights to the cash flows from the asset
expire, or it transfers the rights to receive the contractual cash flows on the financial asset in a transaction
in which substantially all the risks and rewards of ownership of the financial asset are transferred. The
Group derecognises a financial liability when its contractual obligations are discharged or cancelled or
expire. The Group also derecognises certain assets when it writes off balances pertaining to the assets
deemed to be uncollectible.

(iii) Offsetting

Financial assets and liabilities are set off and the net amount presented in the balance sheet when, and
only when, the Group has an enforceable legal right to set off the amounts and intends either to settle on
a net basis or to realise the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards, or
for gains and losses arising from a group of similar transactions such as in the Group’s trading activity.

(iv) Amortised Cost Measurement

)

The amortised cost of a financial asset or liability is the amount at which the financial asset or liability is
measured at initial recognition, minus principal repayments, plus or minus the cumulative amortisation
using the effective interest method of any difference between the initial amount recognised and the maturity
amount, minus any reduction for impairment.

Fair Value Measurement

The determination of fair values of financial assets and financial liabilities is based on quoted market
prices or dealer price quotations for financial instruments traded in active markets. For all other financial
instruments fair value is determined by using valuation techniques. Valuation techniques include net
present value techniques, the discounted cash flow method, comparison to similar instruments for which
market observable prices exist, and valuation models. The Group uses quoted prices in active markets for
determining the fair value of common financial instruments like interest rate swaps. For these financial
instruments, inputs into models are market observable.

(vi) Impairment of Financial Assets

At each balance sheet date the Group assesses whether there is objective evidence that financial assets
are impaired. Financial assets are impaired when objective evidence demonstrates that a loss event has
occurred after the initial recognition of the asset, and that the loss event has an impact on the future
cash flows on the asset that can be estimated reliably. The Group considers evidence of impairment at a
specific asset level.

Impairment losses on assets carried at amortised cost are measured as the difference between the carrying
amounts of the financial assets and the present value of estimated cash flows discounted at the assets’
original effective interest rates. Losses are recognised in profit or loss and reflected in an allowance
account against loans and advances. Interest on the impaired asset continues to be recognised through the
unwinding of the discount. When a subsequent event causes the amount of impairment loss to decrease,
the impairment loss is reversed through profit or loss.

Impaired loans and advances include:

e  Assets acquired through the enforcement of security are those assets which are legally owned by the
Group as a result of enforcing security in settlement of all or part of a debt.

e Other individually impaired assets are those assets determined to be impaired but which are not
restructured assets or assets acquired through the enforcement of security.

Assets that are in arrears based upon their contractual terms, but not yet impaired, are reported separately.
These are known as ‘past due assets’.

(i) Financial Instruments

Derivative Financial Instruments

Derivative financial instruments are contracts whose value is derived from changes in one or more underlying
financial instrument or indices. The Group’s derivative financial instruments comprise of interest rate
swaps.
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()

()

M

Derivative financial instruments are recognised initially at fair value in the balance sheet and subsequently
remeasured at fair value. Fair values are obtained from quoted prices in active markets, including recent
transactions. Movements in the fair value of derivative financial instruments are recognised in the income
statement.

Fair Value Hedges

The Group uses derivative financial instruments to hedge its exposure to interest rate risks arising from
operational, financing and investment activities. The Group does not hold or issue derivative financial
instruments for trading purposes. The Group has elected to apply fair value hedge accounting. Under a fair
value hedge, when a derivative is designated as a hedge of the change in fair value of a recognised asset or
liability or firm commitment, changes in the fair value of the derivative are recognised in the income statement
together with changes in the fair value of the hedged item that is attributable to the hedged risk.

Hedge accounting is discontinued when the hedge instrument expires or is sold, terminated, exercised or no
longer qualifies for hedge accounting. The resulting adjustment to the carrying amount of the hedged item
arising from the hedged risk is amortised to the income statement over a period to maturity. If the hedged
item is sold or repaid, the balance of the adjustment to the carrying value of the hedged item is recognised in
the income statement immediately.

Non-Derivative Financial Instruments

Available-for-Sale Financial Assets

The Group’s investments in equity securities and New Zealand Government and Local Authority Stock are
classified as available-for-sale financial assets. Subsequent to initial recognition, they are measured at fair value
and changes therein, other than impairment losses are recognised directly in equity. When an investment is
derecognised, the cumulative gain or loss in equity is transferred to profit or loss.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash balances, floats and petty cash and liquid investments. Bank overdrafts
that are repayable on demand and form an integral part of the Group’s cash management are included as a
component of cash and cash equivalents for the purpose of the statement of cash flows.

Trade and Other Receivables
Trade and other receivables are stated at their cost less impairment losses.

Trade and Other Payables
Trade and other payables are stated at cost.

(m) Loans and Advances

(n)

Loans and advances are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market and that the Group does not intend to sell immediately or in the near term. Loans
and advances are initially measured at fair value plus incremental direct transaction costs, and subsequently
measured at their amortised cost using the effective interest method, less any impairment loss. They are
derecognised when the rights to receive cash flows have expired or the Group has transferred substantially all
the risks and rewards of ownership.

Restructured loans and advances are those that have been restructured due to deterioration in the borrower’s
financial position and where the Group has made concessions that it would not otherwise consider. Contractual
changes, including loan extensions that arise in the normal course of business are not considered to give rise
to restructured loans and advances.

Loans and advances are regularly reviewed for impairment. Credit impairment provisions are raised for exposures
that are known to be impaired. Loans are impaired and impairment losses incurred if there is objective evidence
of impairment as a result of one or more loss events that occurred after the initial recognition of the loan and
that loss event (or events) has had a reliably measurable impact on the estimated future cash flows of the
individual loan or the collective portfolio of loans.

Property, Plant and Equipment

(i) Recognition and Measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and impairment
losses, except for land and buildings which are at fair value. Land and buildings included in property, plant
and equipment is distinct from investment property in that more than 20% of the lettable area is occupied
by WBS. Cost includes expenditures that are directly attributable to the acquisition of the asset.
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(ii) Subsequent Costs
The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount
of the item if it is probable that the future economic benefits embodied within the part will flow to the
Group and its cost can be measured reliably. The costs of the day-to-day servicing of property, plant and
equipment are recognised in profit or loss as incurred.

(iii) Depreciation
Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each
part of an item of property, plant and equipment. Leased assets are depreciated over the shorter of the
lease term and their useful lives. Land is not depreciated.

The depreciation rates used for each class of asset are as follows:

®  Buildings 1.0%
e  Plant and equipment 10.0 - 39.6%
e Computer equipment 26.0 - 48.0%
e  Office equipment 11.4 - 60.0%
e Motor vehicles 31.2%

Depreciation methods, useful lives and residual values are reassessed at the reporting date.

Intangible Assets

(i) Software
Software acquired by the Group is stated at cost less accumulated amortisation and accumulated impairment
losses. Subsequent expenditure on software assets is capitalised only when it increases the future
economic benefits embodied in the specific asset to which it relates. All other expenditure is expensed as
incurred.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful life of the
software, from the date that it is available for use. The estimated useful life of software is four years.

At each reporting date, the software assets and other intangible assets are reviewed to determine whether
there is any objective evidence of impairment. If any indication of impairment exists, the recoverable
amount of the assets are estimated and compared against the existing carrying value. Where the existing
carrying value exceeds the recoverable amount, the difference is charged to the income statement.

Investment Property

Investment property is property held either to earn rental income or for capital appreciation or for both.
Investment properties are measured at fair value with any change therein recognised in the Income Statement.
Valuations are determined annually by independent registered valuers.

Redeemable Shares and Deposits

Redeemable shares include fixed term and call shares issued by the Group. Deposits are interest bearing customer
deposits. Shares and deposits are initially recognised at fair value plus transaction costs and subsequently
measured at amortised cost. The interest expense is recognised using the effective interest method. Both
Redeemable Shares and Deposits are unsecured. Deposits rank ahead of Redeemable Shares.

Redeemable Shares are considered to be a compound instrument. However due to the debt portion of the
instrument being the material balance of the Redeemable Shares, there is no material equity portion which
should be disclosed.

Bank Borrowings

Bank borrowings include the borrowing facility that the Group has arranged with the Bank of New Zealand
and Westpac Banking Corporation described in Note 17. Any funds drawn down from these bank borrowing
facilities are initially recognised at fair value plus transaction costs, and subsequently stated at amortised cost.
Interest expense is recognised in the income statement using the effective interest method.

Impairment of Non Financial Assets

The carrying amounts of the Group’s non-financial assets, other than investment property, are reviewed at each
balance sheet date to determine whether there is any indication of impairment. If any such indication exists
then the asset’s recoverable amount is estimated. An impairment loss is recognised whenever the carrying
amount of an asset exceeds its recoverable amount. Impairment losses directly reduce the carrying amount of
assets and are recognised in the income statement.
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4.

®

(W)

W)

Employee Benefits

Short-term Benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related
service is provided. A provision is recognised for the amount expected to be paid if the Group has a present
legal obligation to pay this amount as a result of past service provided by the employee and the obligation can
be estimated reliably.

Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle
the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that
reflects current market assessments of the time value of money and the risks specific to the liability.

Segment Reporting

The Group operates in the retail banking and property investment industries. In accordance with NZIFRS 8,
the operating segments reported are in line with the organisational structure of the Group and reporting to the
Chief operating decision maker and take into account the nature of the product and services provided.

(w) Goods and Services Tax

)

Revenues, expenses and assets are recognised net of the amount of goods and services tax (‘GST’) except
where the amount of GST incurred is not recoverable from the Inland Revenue Department (‘IRD’). In these
circumstances, the GST is recognised as part of the cost of acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount of GST included. The net amount of GST recoverable
from, or payable to, the IRD is included as ‘other assets’ or ‘other liabilities’ in the balance sheet. Cash flows are
included in the cash flow statement on a net basis. The GST components of cash flows arising from investing
and financing activities, which are recoverable from, or payable to, the IRD are classified as operating cash
flows.

Statement of Cash Flows
The Statement of Cash flows has been presented using the direct approach modified by the netting of certain
items as disclosed below.

(i) Cash and Cash Equivalents

Cash and cash equivalents reflect the cash on hand, liquid investments, short term borrowings at call and bank
overdraft used in the day-to-day cash management of the Group, that the Group has the ability to liquidate
within three months.

(ii) Netting of Cash Flows

Investing deposit cash flows have been netted in order to provide more meaningful disclosure, as many of the
cash flows are received and disbursed on behalf of customers and reflect the activities of the customers rather
than those of the Group.

Determination of Fair Values

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both
financial and non-financial assets and liabilities. Fair values have been determined for measurement and/or disclosure
purposes based on the following methods. Where applicable, further information about the assumptions made in
determining fair values is disclosed in the notes specific to that asset or liability.

@

)

©

Property, Plant and Equipment

Land and buildings are shown in the financial statements at fair value. The fair values are based on market
values. The market valuation is undertaken annually by an external independent valuer, Blackmore & Associates
(registered and ANZIV Certified Valuers), having appropriate recognised professional qualifications and recent
experience in the location and category of property being valued.

Investment Property

Investment properties are measured at fair value. The fair values are based on market values. The market
valuation is undertaken annually by an external valuer, Blackmore & Associates (registered and ANZIV Certified
Valuers), having appropriate recognised professional qualifications and recent experience in the location and
category of property being valued.

Investments in Debt Securities
The fair value of available-for-sale financial assets is determined by reference to their quoted bid price at the
reporting date.
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(d) Derivatives

©

®

The fair value of interest rate swaps is based on broker quotes. Those quotes are tested for reasonableness by
discounting estimated future cash flows based on the terms and maturity of each contract and using market
interest rates for a similar instrument at the measurement date.

Loans and Advances
For variable rate advances the carrying amount is a reasonable estimate of the fair value as they can be settled
the following day at balance outstanding. For fixed rate advances, fair values have been estimated using the
discounted cash relative wholesale rates for the term at original fixing, and the wholesale rate for the remaining
term at balance date.

Non-Derivative Financial Liabilities
Fair value, which is determined for disclosure purposes, is calculated based on the present value of future
principal and interest cash flows, discounted at the market rate of interest at the reporting date.

Segment Reporting

Operating Segments
The operating segments are based on the Group’s management and internal reporting structure. The Group comprises
the following main operating segments:

Banking

Property investment

Operating Segments Disclosure

Property Property

Banking Investment Group Banking Investment Group

31/3/10 31/3/10 31/3/10 31/3/09 31/3/09 31/3/09

$000 $000 $000 $000 $000 $000

Total Operating Income 1,662 747 2,409 2,870 39 2,909
Pre Tax Result 65 60 5 662 (173) 489
Tax Expense/(Refund) 20 (60) (40) 278 (©)) 275
Profit for the Year 45 - 45 384 (170) 214
Segment Assets 106,496 8,944 115,440 106,832 5,973 112,805
Segment Liabilities 98,787 501 99,288 96,251 467 96,718
Capital Expenditure 12 140 152 31 515 546
Depreciation 30 43 73 33 36 69
Impairment Loss on Loans 508 = 508 265 - 265

Net Interest Income

Group/Parent Group/Parent

31/3/10 31/3/09
$000 $000

Interest Income
Loans 6,680 8,637
Call Deposits 57 12
Promissory Notes 57 106
Total Interest Income 6,794 8,855

Interest Expense
Bank Overdraft 2 1
Redeemable Shares 4,670 5,356
Deposits 522 1,204
Net (Gain)/Loss on Fair Value Hedging Instruments and Loans (Hedge - 47)

Ineffectiveness)
Total Interest Expense 5,194 6,514
Net Interest Income 1,600 2,341

There is no interest income earned on financial assets acquired through the enforcement of security or impaired
assets (2009 — nil).
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7. Other Operating Income

Group Parent Group Parent

31/3/10 31/3/10 31/3/09 31/3/09

$000 $000 $000 $000

Lending and Facility Fees Income 55 55 62 62
Other Fee Income 7 7 4 4
Fees Charged to Subsidiaries - 581 - 463
Rental Income from Investment Properties 606 - 665 =
Other Operating Income 668 643 731 529

8. Personnel Expenses
Group/Parent Group/Parent

31/3/10 31/3/09

$000 $000

Directors Fees 72 71
Wages and Salaries 735 838
Other Staff Related Expenses 17 28
Personnel Expenses 824 937

9. Other Operating Expenses
The following items of expenditure are included in other operating expenses:

Group/Parent Group/Parent

31/3/10 31/3/09

$000 $000

Sponsorship 54 19
Auditor’s Remuneration to KPMG comprises:

- Audit of Financial Statements 37 43

- Other Audit-Related Services 6 3

Total Auditor’s Remuneration 43 46

Other audit-related services include services for the audit or review of financial information other than financial
reports including prospectus reviews and trust deed reporting.

10. Income Tax Expense in the Income Statement

Group Parent Group Parent
31/3/10 31/3/10 31/3/09 31/3/09
$000 $000 $000 $000
Current Tax Expense
Current Period 116 192 233 252
Deferred Tax Expense
Origination and Reversal of Temporary Differences (156) (172) 42 26
Total Income Tax Expense/(Refund) (40) 20 275 278
Reconciliation of Effective Tax Rate
Group Parent Group Parent
31/3/10 31/3/10 31/3/09 31/3/09
$000 $000 $000 $000
Profit before Income Tax 5 65 489 662
Income Tax using the Tax Rate 30% 1 20 147 199
Non Deductible Expenses/(Tax Exempt Income) (41) - 128 79

Total Income Tax Expense/(Refund) (40) 20 275 278
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Group/Parent Group/Parent

31/3/10 31/3/09

$000 $000

Imputation credits at beginning of year 6,363 6,063
Income tax paid during the year 80 300
Income tax refunded during the year (23) =
Imputation Credits at End of Year 6,420 6,363

Cash and Cash Equivalents

Group/Parent Group/Parent

31/3/10 31/3/09

$000 $000

Cash on Hand 78 121

Liquid Investments 6,975 4,781

Bank/(Overdraft) 79 (27)

Cash and Cash Equivalents in the Statement of Cash Flows 7,132 4,875
Investment Property

Group Parent Group Parent

31/3/10 31/3/10 31/3/09 31/3/09

$000 $000 $000 $000

Balance at Beginning of Year 6,220 - 6,355 -

Acquisitions/Additions 139 - 28 -

Disposals - - - -

Change in Fair Value/Revaluation 141 - (163) -

Balance at End of Year 6,500 - 6,220 -

Investment property comprises a number of commercial properties that are leased to third parties. Each of the
leases is non-cancellable. Subsequent renewals are negotiated with the lessee. No contingent rents were charged.

The Group’s investment in properties is independently valued annually as at 31 March by Blackmore & Associates
(Registered and ANZIV Certified Valuers). The current Government valuation (Masterton - 1 September 2008,
Greytown - 1 September 2009) of the Group’s Investment Properties is $6,600,000.

Leases as Lessor

The Group leases out its investment property held under operating leases. The future minimum lease payments

under non-cancellable leases are as follows:

Group Parent Group Parent

31/3/10 31/3/10 31/3/09 31/3/09

$000 $000 $000 $000

Less than One Year 570 - 554 -
Between One and Five Years 1,729 - 816 -
More than Five Years 451 - 265 -
2,750 - 1,635 -

During the year ended 31 March 2010, $605,000 (2009: $665,000) was recognised as rental income in the income
statement. At 31 March 2010 direct operating expenses arising from the investment property recognised in the

income statement totalled $225,000 (2009: $211,000).
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14. Loans

Group/Parent Group/Parent
31/3/10 31/3/09
$000 $000

Secured Loans
- by Mortgage 98,346 96,950
- by Other than Mortgage 917 850
Unsecured Loans 141 149
Total Loans and Advances 99,404 97,949
Fair Value Adjustment 803 1,599
Less Individual Provision for Doubtful Debts (923) (415)
Net Loans 99,284 99,133

The Individual Provision for Doubtful Debt impairment is the result of financial assets acquired through the

enforcement of security.

Group/ Group/
Parent Parent
31/3/10 31/3/09
$000 $000
Opening Balance 415 150
Provision Raised 508 265
Closing Balance 923 415
The estimated value of the collateral of the impaired loan is $150,000.
15. Property, Plant and Equipment
Land and Plant and Computer Motor
Buildings Equipmentat Equipment at Vehicles
at Fair Value Cost Cost at Cost Total
Group $000 $000 $000 $000 $000
Asset Cost or fair value
Balance at 1 April 2008 1,606 365 381 44 2,410
Additions 419 22 31 46 518
Revaluation 296 - - - 296
Disposals - - (19) (44) (63)
Balance at 31 March 2009 2,321 387 393 46 3,161
Balance at 1 April 2009 2,335 387 393 46 3,161
Additions - - 14 - 14
Revaluation 18 - - - 18
Disposals - (31) (75) - (106)
Balance at 31 March 2010 2,353 356 332 46 3,087
Depreciation
Balance at 1 April 2008 6 301 337 19 677
Depreciation for the Year 15 15 28 n 69
Impairment Loss - - - - -
Disposals - - (19) (24) (43)
Balance at 31 March 2009 21 316 346 6 703
Balance at 1 April 2009 35 316 346 6 703
Depreciation for the Year 18 17 26 12 73
Impairment Loss - - - - -
Disposals - (31) (75) - (106)
Balance at 31 March 2010 53 302 297 18 670
Carrying Amounts
At 31 March 2009 2,300 71 47 40 2,458
At 31 March 2010 2,300 54 35 28 2,417
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The carrying amount of land and buildings as at 31 March 2010 had they been recognised under the cost model
would have been $1,283,000 (2009: $1,283,000).

The Group’s land and buildings are independently valued annually. The valuation for the year ended 31 March
2010 was performed by Blackmore & Associates (Registered and ANZIV Certified Valuers).

Included within Computer Equipment is computer software, the carrying amount of this at 31 March 2010 was
$15,000 (2009: $7,000).

Plant and Computer
Equipment at Equipment at

Cost Cost Total
Parent $000 $000 $000
Asset Cost or fair value
Balance at 1 April 2008 213 381 594
Additions - 31 31
Revaluation - - -
Disposals - (19) (19)
Balance at 31 March 2009 213 393 606
Balance at 1 April 2009 213 393 606
Additions - 14 14
Revaluation - - -
Disposals (31) (75) (106)
Balance at 31 March 2010 182 332 514
Depreciation
Balance at 1 April 2008 188 337 525
Depreciation for the Year 5 28 33
Impairment Loss - - -
Disposals - (19) (19)
Balance at 31 March 2009 193 346 539
Balance at 1 April 2009 193 346 539
Depreciation for the Year 4 26 30
Impairment Loss - - -
Disposals (31) (75) (106)
Balance at 31 March 2010 166 297 463
Carrying Amounts
At 31 March 2009 20 47 67
At 31 March 2010 16 35 51

Included within Computer Equipment is computer software, the carrying amount of this at 31 March 2010 was
$15,000 (2009: $7,000).

Trade and Other Payables

Group Parent Group Parent

31/3/10 31/3/10 31/3/09 31/3/09

$000 $000 $000 $000

Interest payable 907 907 960 960
Accrued expenses 143 103 223 181
Other payables 272 184 271 185

Trade and Other Payables 1,322 1,194 1,454 1,326
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17.

18.

Redeemable Shares, Deposits and Bank Borrowings
This note provides information about the contractual terms of the Group’s interest-bearing shares, deposits and
bank borrowing facilities. For more information about the Group’s exposure to interest rate risk, see note 20.

Group/Parent Group/Parent

31/3/10 31/3/09

$000 $000

Redeemable Shares 82,004 76,004
Deposits 14,927 17,342

Both redeemable shares and deposits are unsecured. Deposits rank ahead of redeemable shares.

Bank Borrowing Facility

The Group has committed borrowing facilities totalling $24,000,000 (2009: $24,000,000) with the Bank of
New Zealand (2010: $16,000,000; 2009: $8,000,000) and Westpac Banking Corporation (2010: $8,000,000; 2009
$16,000,000). As at 31 March 2010, the amounts drawn down were nil. The full use of these facilities is available on
demand. Any funds drawn down under these facilities rank equally in point of security with all other deposits.

Terms and Debt Repayment Schedule
Terms and conditions of outstanding redeemable shares, deposits and bank borrowings are as detailed above.

Deferred Tax Liabilities

Recognised Deferred Tax Assets and Liabilities
Deferred tax assets and liabilities are attributable to the following:

Group Parent Group Parent

31/3/10 31/3/10 31/3/09 31/3/09

$000 $000 $000 $000

Property, Plant and Equipment 59 Q) 58 Q)

Investment Property 313 - 298 -

Derivatives - - 14 15

Other items (189) (189) (31) (32)

Net Deferred Tax (Assets)/Liabilities 183 (190) 339 (18)
Movement in temporary differences during the year

Group Parent Group Parent

31/3/10 31/3/10 31/3/09 31/3/09

$000 $000 $000 $000

Opening Balance 339 (18) 297 (44)

Property, Plant and Equipment 1 - 22 1

Investment Property 15 - 5) -

Derivatives (14) (14) 22 22

Other items (158) (158) 3 3

Net Deferred Tax (Assets)/Liabilities 183 (190) 339 (18)

All movements in temporary differences during the year were recognised in the income statement.



ANNUAL REPORT 2010 | WBS

19. Equity
Reconciliation of Movement in Equity and Reserves
Capital General Revaluation Total
Shares Reserve Reserve Equity
Group Note $000 $000 $000 $000
Balance at 1 April 2008 - 14,972 755 15,727
Net Change in Revaluation Reserve 15 - - 296 296
Total Recognised Income and Expense - 214 - 214
Capital Shares Issued 300 - - 300
Dividends Paid - (450) - (450)
Balance at 31 March 2009 300 14,736 1,051 16,087
Balance at 1 April 2009 300 14,736 1,051 16,087
Net Change in Revaluation Reserve 15 - - 20 20
Total Recognised Income and Expense - 45 - 45
Capital Shares Issued - - - -
Dividends Paid - - - -
Balance at 31 March 2010 300 14,781 1,071 16,152
Capital General Revaluation Total
Shares Reserve Reserve Equity
Parent $000 $000 $000 $000
Balance at 1 April 2008 - 10,347 - 10,347
Total Recognised Income and Expense - 384 - 384
Capital Shares Issued 300 - - 300
Dividends Paid - (450) - (450)
Balance at 31 March 2009 300 10,281 - 10,581
Balance at 1 April 2009 300 10,281 - 10,581
Total Recognised Income and Expense - 45 - 45
Capital Shares Issued - - - -
Dividends Paid - - - -
Balance at 31 March 2010 300 10,326 - 10,626

General Reserve
The general translation reserve comprises Retained Earnings.

Revaluation Reserve

The revaluation reserve relates to the revaluation of property, plant and equipment.

Capital Share

30 million capital shares at 1c per share are on issue. All capital shares have equal voting rights and share equally
in dividends and assets on winding up. All capital shares are held by WBS Charitable Trust. Dividends of nil per

share were paid during the year (2009 — 1.5c per share).

®
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20. Financial Instruments

a) Financial Risk Management Policies
Exposure to credit, liquidity, interest rate and other market risks arises in the normal course of the
Group’s business.

b)

0]

Q)

Credit Risk

Credit Risk is the potential loss arising from the non performance by the counterparty to an instrument
or facility. Credit Risk is controlled through the credit approval process and the holding of appropriate
security. Securities held include registered mortgages and personal property charges (refer to Note 14).

Liquidity Risk
Liquidity Risk is the risk that an entity will encounter difficulty in raising funds at short notice to meet
obligations from its financial liabilities.

The Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without
incurring unacceptable losses or risking damage to the Group’s reputation.

The Group maintains a portfolio of short-term liquid assets and unused credit lines, to ensure that sufficient
liquidity is maintained within the Group as a whole.

The Group’s liquidity position is monitored daily.

(iii) Interest Rate Risk

Interest Rate Risk is the risk that the value of a financial instrument will fluctuate due to changes in market
interest rates.

Although inherent in any lending portfolio, interest rate risk is managed where possible by the Group
matching the interest maturity profile of its assets and liabilities. To this end the majority of the Group’s
borrowing undergo an interest rate review within one year and advances with fixed rates of interest
exceeding one year are hedged with Interest Rate Swaps.

(iv) Other Market Risks

The Group’s assets are not traded. All material assets, excluding advances, are purchased with the intent
that they are held to maturity. Therefore, unless sold as part of liquidity management, the Group would
not be affected by any changes in the market value of these assets. The only exposure the Group has
to derivative arrangements in the ordinary course of business is to manage interest rate risk by way of
interest rate swap contracts.

Quantitative Disclosures

0]

Credit Risk
Credit Risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument
fails to meet its contractual obligations.

Credit Risk is controlled through risk assessment, the credit approval process and holding appropriate
collateral.

Risk assessment is based on the degree of risk of financial loss faced. An authorisation structure for
the approval and renewal of credit facilities is in place, whereby authorisation limits are allocated to
management and larger facilities require approval from the Board of Directors.

Collateral held includes registered mortgages and personal property charges. Group policy stipulates
minimum levels of collateral in accordance with the assessed level of risk associated with each facility.

The amount that best represents the Group’s maximum credit risk exposure is the book value of loans
(including existing approved credit limits and interest accrued) and liquid investments. As at 31 March
2010, these items amount of $116,568,000 (2009: $112,586,000).

During the period the Group obtained a non-financial asset by taking possession of collateral it held as
security over a loan. The event that led to taking possession of collateral was the customer becoming
insolvent. The carrying amount of the assets obtained were approximately $150,000 resulting in a provision
for doubtful debts of $923,000. The assets are not readily convertible into cash and the Group intends to
operate the asset until it can be sold.
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The Group’s significant concentration of risk is the Wairarapa mortgage market as shown in the table below.

Group/Parent Group/Parent

31/3/10 31/3/09
$000 $000

Analysis of the Risk is as Below:
Residential Lending 60,266 59,005
Commercial Lending 37,265 38,932
Farm Lending 1,753 1,196
Concentration of Credit Risk:
Lending: % %
Within the Wairarapa 94 95
Outside the Wairarapa 6 5
Percentage of Equity
Between 10 and 20
Between 20 and 30 2
Between 80 and 90 -
Between 90 and 100 1 -

The Group’s six largest Debtors together owe 26.46% (2009: 26.99%) of Monetary Assets Receivable. The Group
recognises this concentration of risk, has applied its normal risk management criteria, and is satisfied with the
result.

Past Due
The status of loans and advances at the reporting date is as follows:

Gross Gross

loans & Impaired loans & Impaired

advances Loans advances Loans

31/3/10 31/3/10 31/3/09 31/3/09

Group/Parent $000 $000 $000 $000
Loans and Advances

Not Past Due 97,588 - 98,002 -

Past due 0-30 days 69 - 290 -

Past due 31-90 days 1,364 - 468 -

Past due 91-120 days - - 31 -

Past due 121-360 days 13 - - -

Impaired Loan due more than 1 year - 150 - 342

Total 99,134 150 98,791 342

During the current year ended 31 March 2010 loans and advances to the value of $655,000 were renegotiated (2009:
$832,000) and $0 restructured (2009: $0).

(i) Liquidity risk
Group/Parent Group/Parent

31/3/10 31/3/09
$000 $000

Total Available Liquid Funds are:
Liquid Investments 6,975 4,781
Committed Undrawn Borrowing Line 24,000 24,000
Bank/(Overdraft) and Cash 157 94
31,132 28,875
% %

Funding analysis is as follows:

Funding from within the Wairarapa 96 95
Funding from outside the Wairarapa 4 5

100 100
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The following table sets out a maturity analysis of the undiscounted contractual cash flows for all financial assets
and liabilities prepared on the basis of the remaining period to contractual maturity as at balance date. It is shown
on an undiscounted cash flow basis as this is considered the most meaningful and useful to users. The Parent
contractual profile is considered materially consistent with the consolidated table shown below.

We show two Maturity tables, one Contractual and the other Expected. The Contractual table is based on a strict
interpretation of the contractual obligations of the counterparties for both funding and lending and is prepared on
a gross undiscounted basis. In other words, all funds invested are withdrawn on maturity and all loans go for the

full contractual term.

The second maturity table shows Expected cash flows from funding and lending based on historical trend. In the
last six years, the Group has on average had 33% of its loan book repaid annually. In the financial year end 31
March 2010 it has successfully retained 85.92% of all maturing invested funds. The table reflects this experience.

Group/Parent Contractual 6 Months 6-12 More than
or Less* Months 1-2 Years 2-5 Years 5 Years Total
31 March 2010 $000 $000 $000 $000 $000 $000
Assets
Cash on Hand 78 - - - - 78
Bank 79 - - - - 79
Liquid Investments 6,975 - - - - 6,975
Prepayments 49 - - - - 49
Trade and Other Receivables 31 - - - - 31
Loans 18,120 7,026 13,472 24,569 121,221 184,408
Interest Accrued 13 - - - - 13
Total Financial Assets 25,345 7,026 13,472 24,569 121,221 191,633
Liabilities
Trade and Other Payables 1,322 - - - - 1,322
Derivative Financial Instruments 817 - - - - 817
Redeemable Shares & Deposits 87,533 7,403 1,609 386 - 96,931
Total Financial Liabilities 89,672 7,403 1,609 386 - 99,070
Net Liquidity (Gap)/Surplus (64,327) (377) 11,863 24,183 121,221 92,563

*  0-6 months includes on-call amounts of Redeemable Shares of $5,418,000 and Deposits from

customers of

$9,897,000.

Group/Parent Expected 6 Months 6-12 More than

or Less* Months 1-2 Years 2-5 Years 5 Years Total
31 March 2010 $000 $000 $000 $000 $000 $000
Assets
Cash on Hand 78 - - - - 78
Bank 79 - - - - 79
Liquid Investments 6,975 - - - - 6,975
Prepayments 49 - - - - 49
Trade and Other Receivables 31 - - - - 31
Derivative financial Instruments 14 - - - - 14
Loans 18,120 7,026 13,472 82,939 - 121,557
Interest Accrued 13 - - - - 13
Total Financial Assets 25,359 7,026 13,472 82,939 - 128,796
Liabilities
Trade and Other Payables 1,322 - - - - 1,322
Derivative Financial Instruments 817 - - - - 817
Redeemable Shares & Deposits 12,255 1,036 225 54 83,361 96,931
Total Financial Liabilities 14,394 1,036 225 54 83,361 99,070
Net Liquidity (Gap)/Surplus 10,965 5,990 13,247 82,885  (83,361) 29,726
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Group/Parent Contractual 6 Months 6-12 More than
or Less * Months 1-2 Years 2-5 Years 5 Years Total

31 March 2009 $000 $000 $000 $000 $000 $000
Assets

Cash on Hand 121 - - - - 121

Liquid Investments 4,781 - - - - 4,781

Trade and Other Receivables 12 - - - - 12

Loans 13,236 11,491 11,822 30,660 135,889 203,098

Interest Accrued 15 - - - - 15
Total Financial Assets 18,165 11,491 11,822 30,660 135,889 208,027
Liabilities

Bank Overdraft 27 - - - - 27

Trade and Other Payables 1,454 - - - - 1,454

Derivative Financial Instruments 1,552 - - - - 1,552

Redeemable Shares & Deposits 78,639 14,303 200 204 - 93,346
Total Financial Liabilities 81,672 14,303 200 204 - 96,379
Net Liquidity (Gap)/Surplus (63,507) (2,812) 11,622 30,456 135,889 111,648

* 0 -6 months includes on-call amounts of Redeemable Shares of $6,843,000 and Deposits from customers of

$13,464,000.

Group/Parent Expected 6 Months 6-12 More than

or Less* Months 1-2 Years 2-5 Years 5 Years Total
31 March 2009 $000 $000 $000 $000 $000 $000
Assets
Cash on Hand 121 - - - - 121
Liquid Investments 4,781 - - - - 4,781
Trade and Other Receivables 12 - - - - 12
Loans 13,236 11,491 11,822 86,028 - 122,577
Interest Accrued 15 - - - - 15
Total Financial Assets 18,150 11,491 11,822 86,028 - 127,506
Liabilities
Bank Overdraft 27 - - - - 27
Trade and Other Payables 1,454 - - - - 1,454
Derivative Financial Instruments 1,552 - - - - 1,552
Redeemable Shares & Deposits 12,582 2,288 16 33 78,427 93,346
Total Financial Liabilities 15,615 2,288 16 33 78,427 96,379
Net Liquidity (Gap)/Surplus 2,535 9,203 11,806 85,995  (78,427) 31,127

$
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(iii) Interest Rate Risk — Repricing Analysis
The interest rate repricing analysis provides information about the Group’s exposure to interest rate risk and
has been prepared on the basis of the earliest of contractual maturity or the next repricing date.

Group/Parent 6 Months 6-12 1-2 2-5  More than
or Less Months Years Years 5 Years Total
31 March 2010 $000 $000 $000 $000 $000 $000
Financial Assets
Cash on Hand 78 - - - - 78
Bank 79 - - - - 79
Liquid Investments 6,975 - - - - 6,975
Prepayments 49 - - - - 49
Trade and Other Receivables 31 - - - - 31
Loans 78,904 3,671 11,074 5,635 - 99,284
Accrued Interest 13 - - - - 13
Total 86,129 3,671 11,074 5,635 - 106,509

Financial Liabilities

Trade and Other Payables 1,322 - - - - 1,322
Redeemable Shares and Deposits 87,533 7,403 1,609 386 - 96,931
Total 88,855 7,403 1,609 386 - 98,253
Net On Balance Sheet Position (2,726) (3,732) 9,465 5,249 - 8,256

Off Balance Sheet

Interest Rate Swaps 15,770 (1,125) (10,730) (3,915) - -
Net Position 13,044 (4,857) (1,265) 1,334 - 8,256
Group/Parent 6 Months 6-12 1-2 2-5  More than

or Less Months Years Years 5 Years Total
31 March 2009 $000 $000 $000 $000 $000 $000
Financial Assets

Cash on Hand 121 - - - - 121

Liquid Investments 4,781 - - - - 4,781

Prepayments 42 = - = - 42

Trade and Other Receivables 12 - - - - 12

Loans 72,314 8,957 6,269 11,593 - 99,133

Accrued Interest 15 - - - - 15
Total 77,285 8,957 6,269 11,593 - 104,104

Financial Liabilities

Bank Overdraft 27 - - - - 27
Trade and Other Payables 1,454 - - - - 1,454
Redeemable Shares and Deposits 78,639 14,303 200 204 - 93,346
Total 80,120 14,303 200 204 - 94,827
Net On Balance Sheet Position (2,835) (5,346) 6,069 11,389 - 9,277

Off Balance Sheet
Interest Rate Swaps 24,545 (4,295) (5,460) (14,790) - -
Net Position 21,710 (9,641) 609 (3,401) - 9,277
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(iv) Capital Management

The Group’s capital includes capital shares, reserves and retained earnings.

The Group’s policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The Group is subject to externally imposed
capital requirements via its Trust Deed. The minimum required capital is 7%. As at 31 March 2010 the Group
has capital of 13.99%.

The allocation of capital between its specific business segments’ operations and activities is, to a large extent,
driven by optimisation of the return achieved on the capital allocated.

The Group’s policies in respect of capital management and allocation are reviewed regularly by the Board of
Directors. There have been no material changes in the Group’s management of capital during the period.

(v) Sensitivity Analysis
Cash Flow Sensitivity Analysis
In managing interest rate risk, the Group aims to reduce the impact of short-term fluctuation on the Group’s
earnings. Over the longer term, however, permanent changes in interest rates may have an impact on profit.
A change in interest rates would impact on interest payments and receipts on the Group’s floating rate assets
and liabilities. Accordingly, the one-year cash flow sensitivity to a 100 basis point movement in interest rates
(based on the assets and liabilities held at balance date) is as follows (interest rate swaps have been included
in this calculation):
Group 2010 2009
Impact on Impact on
Profit & Loss ~ Profit & Loss
100 bp Increase in Interest Rates 215,081 34,950
100 bp Decrease in Interest Rates (215,081) (34,950)
(vi) Hedging

Interest Rate Hedges

The Group has a policy of ensuring that it materially hedges all exposure to changes in interest rates on fixed
rate advances beyond one year. Interest rate swaps, denominated in New Zealand dollars, have been entered
to achieve the Group’s policy. The swaps mature over the next 5 years matching the maturity of the related
loans and have fixed swap rates ranging from 4.05% to 8.46% (2009: 4.25% to 8.63%). At 31 March 2010,
the Group had interest rate swaps with a notional contract amount of $20,080,000 (2009: $30,425,000). The
Group classifies interest rate swaps as fair value hedges.

The net fair value of swaps at 31 March 2010 was negative $803,000 (2009: negative $1,552,000) comprising
assets of $14,000 (2009: $Nil) and liabilities of $817,000 (2009 $1,552,000).

Hedge ineffectiveness as at 31 March 2010 amounted to zero (2009 $47,000 gain). This is due to a change in
hedge methodology as WBS has now adopted the hypothetical Bond approach.
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(vii) Accounting Classifications and Fair Values

Group/Parent Designated Other Total
at Fair ~ Loans and Available  Amortised Carrying Fair
31 March 2010 Value Receivables for Sale Cost Amount Value
$000 $000 $000 $000 $000 $000
Assets
Cash on Hand - 78 - - 78 78
Bank - 79 - - 79 79
Liquid Investments - 3,000 3,975 - 6,975 6,975
Trade & Other Receivables - 31 - - 31 31
Derivative Financial Instruments 14 - - - 14 14
Loans - 99,284 - - 99,284 99,284
Accrued Interest - 13 - - 13 13
Total 14 102,485 3,975 - 106,474 106,474
Liabilities
Trade & Other Payables - - - 1,322 1,322 1,322
Derivative Financial Instruments 817 - - - 817 817
Redeemable Shares and Deposits - - - 96,931 96,931 96,931
Total 817 - - 98,253 99,070 99,070
Designated  Loans and Available Other Total Fair
at Fair Receivables for  Amortised Carrying Value
Value Sale Cost Amount
31 March 2009 $000 $000 $000 $000 $000 $000
Assets
Cash on Hand - 121 - - 121 121
Liquid Investments - 1,800 2,981 - 4,781 4,781
Trade & Other Receivables - 12 - - 12 12
Loans - 99,133 - - 99,133 98,393
Accrued Interest - 15 - - 15 15
Total - 101,081 2,981 - 104,062 103,322
Liabilities
Bank Overdraft - - - 27 27 27
Derivative Financial Instruments 1,552 - - - 1,552 1,552
Trade & Other Payables - - - 1,454 1,454 1,454
Redeemable Shares and Deposits - - - 93,346 93,346 93,346
Total 1,552 - - 94,827 96,379 96,379

Fair value hierarchy. Derivatives are valued using valuation models based on observable market inputs (level 2 inputs).
For liquid investments classified as available for sale, fair values considered to be represented by the amortised cost of
the investment as they are short term in nature and there has been no significant change in credit risk.

21. Contractual Commitments
WBS’s commitment in respect of loans and advances approved but still awaiting settlement and undrawn facilities/
limits as at 31 March 2010 totalled $10,309,000 (2009: $8,686,000).

22. Contingencies
The Group has no material contingent liabilities at balance date.



23.

24.

ANNUAL REPORT 2010 | WBS

Reconciliation of the Profit for the Year with the Net Cash Flows from Operating Activities

Group Parent Group Parent
31/3/10 31/3/10 31/3/09 31/3/09
$000 $000 $000 $000
Profit for the Year 45 45 214 384
Adjustments for:
Bad Debts Provision 508 508 265 265
Depreciation 73 30 69 33
Change in Fair Value of Investment Property (141) - 163 -
Accrued Income 2 2 20 (139)
Accrued Expenses (29) (132) (382) (383)
Change in Trade and Other Receivables (19) 7 51 48
Change in Prepayments 7 7 (26) (26)
Change in Trade and Other Payables (37) (53) (42) (39)
Change in Current Tax Liabilities/(Assets) 58 116 (67) (52)
Change in Deferred Tax Liabilities/(Assets) (156) (172) 42 26
Net Cash from Operating Activities 297 320 307 1n7

Related Parties

Parent and Ultimate Controlling Party
The ultimate controlling entity in the Group is Wairarapa Building Society.

Loans to Directors

Additional loan facilities issued to Directors, Key Management Personnel and their associated Companies during
the period ended 31 March 2010 amounted to $20,000 (2009: $50,000). All loans are made on an “arms length”
basis and at market rates. The loans are repayable by 31 December 2030 and are secured by registered mortgage.
At 31 March 2010 the total balance of outstanding loans was $885,000 (2009: $973,000). These loan facilities are

included in loans and advances recorded by the Group (see note 14).

Transactions with Subsidiaries

During the year Parent received rental income into its bank account on behalf of the subsidiaries. Parent also paid
expenses on behalf of its subsidiaries. As a result Parent has a receivable from subsidiaries. Amounts outstanding

at balance date are:

Parent Parent
31/3/10 31/3/09
$000 $000

Inter-company Balances
Wairarapa Property Investments Limited 2,563 2,300
Manawatu Permanent Building Society 122 106
2,685 2,406
Investment in Subsidiaries 232 232
2,917 2,638

During the year $581,000 was charged to subsidiaries as a management fee to allocate overhead expenses incurred

by Parent.

®
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25.

26.

27.

Controlled Entities

Ownership

interest % Balance date Nature of business
Wairarapa Property Investments Limited 100% 31 March Property investment
Manawatu Permanent Building Society 100% 31 March Property investment

Key Management Personnel Compensation
Key Management Personnel short term employee benefits amounted to $599,000 for the year ended 31 March 2010,
inclusive of Directors Fees referred to in Note 8 (2009: 662,000).

There were no other benefits paid to Key Management Personnel.

Subsequent Events
Since 31 March 2010 the Government has announced that the Company tax rate will reduce from 30% to 28%
effective for years beginning on or after 1 April 2011.

The financial effects of the change in tax rate have not been brought to account in the financial statements for the
year ended 31 March 2010. Had the financial effect of the change in tax rate been recognised at 31 March 2010,
there would have been a reduction in the deferred tax liability by $12,200 and a decrease in income tax expense
by $12,200.
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WAIRARAPA BUILDING SOCIETY

Notice Of 2010 Annual General Meeting

The Annual General meeting of the Society will be held in the Foyer of Aratoi, Bruce Street, Masterton on
Wednesday 28th July 2010 at 5:15 p.m.

BUSINESS
1. To receive and consider the Directors’ Report, the Annual Statement of Accounts and the Auditors’
Report thereon.

2. To elect two Directors.
3. To record the re-appointment of KPMG as the Society’s Auditors.

4. To transact any general business that may properly be brought before the meeting.

By order of the Board
K P McCabe, Secretary
Masterton, 23 June 2010

At the end of the meeting, about 6 p.m. we will be serving refreshments and you will have the opportunity
to meet Directors, Executives and staff informally.

RSVP: To Mrs Elva Simonsen, telephone Masterton (06) 370 0070 no later than 5 p.m. Monday 26 July 2010.

VOTES OF MEMBERS (Rule 16)
(1) Subiject to the terms of issue of shares a member:

(a) shall have one vote in total in respect of the member’s entire holding of senior shares and saver
shares if the member held such shares to the issue price of Two Hundred Dollars or more in aggregate
at the relevant books closing date and also at the end of the last financial year of the Society before
the date of the meeting;

(b) shall have one vote in respect of each capital share held at the relevant books closing date, on a
poll or special resolution other than as specifically provided or limited in this subclause (1).

(c) shall if the member is the WBS Trust:

(i) be counted as not casting more votes in total than one half of the valid votes cast by other
members on any resolution; and

(i) on any resolution to elect a director may not cast votes in favour of more than one director at
an election irrespective of the number of vacancies.
(d) shall if the member is not WBS Trust and holds capital shares, have one vote in respect of each
whole thousand shares of the member’s holding of capital shares.

(2) On a poll at a meeting a member may vote in person or by proxy or by attorney or by representative
within the limits provided by this Rule.

(3) In the case of a joint holding of shares the vote cast by the first named shall be accepted.

(4) The holder of a power of attorney from a person who is a member shall, if the power of attorney is duly
registered at the Registered Office of the Society and if the power authorises the holder to exercise the
rights of the member under these Rules, be entitled to vote in all circumstances as if the holder were a
member (subject to producing, if requested at a meeting, an executed Certificate of Non Revocation).
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[NOTICE OF MEETING CONTINUED]

®)

6)

)

Any body corporate or unincorporated body which is a member of the Society may vote by its
representative authorised in that behalf by resolution of the directors or other governing body. Such a
representative shall not be entitled to appoint a proxy, but shall otherwise be entitled to exercise the
same powers on behalf of the body corporate or unincorporated body represented as that body corporate
or unincorporated body could exercise if it were an individual member of the Society.

The Chairman, whether before or after a vote is taken, may request any person at the meeting to provide
personal identification and such other evidence as the Chairman may reasonably require in order to
enable the Chairman to determine whether that person is a member or is validly entitled to attend
and cast a vote at the meeting on behalf of a member, and if any person fails to comply with any such
request the Chairman may, at his or her discretion, disqualify that person from casting a vote or may
disallow any vote previously cast by that person on any matter at the meeting.

The right to vote shall be limited to those persons on whom this Rule confers the right to vote.

APPOINTMENT OF PROXIES AND REPRESENTATIVES (Rule 18)

(€]

@)

®

A member entitled to attend and vote at a meeting of the Society may appoint another person (whether
a member or not) as his or her proxy to attend and vote instead of him or her and the instrument
appointing a proxy shall be in writing and signed by the appointing member in the form set out in Rule
18(4) below.

The instrument appointing a representative of a body corporate or unincorporated body (who need not
be a member) shall be in writing and signed. When that body has a Common Seal, the instrument of
appointment will be signed under Common Seal.

The instrument appointing a proxy or a representative shall be deposited at the Registered Office of the
Society not less than sixty hours before the time for holding the meeting, or adjourned meeting, and
in default the instrument shall not be treated as valid.
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